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The printing costs of this Annual Report have been met 

by generous donations from local businesses. 
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Chair’s Report 

 

 

 
 
I am proud to present my second annual report 
2015/16 as Chair of Pollokshields Development 
Agency. It has been a challenging yet productive 
year on various fronts, maintaining sustainability of 
our projects, as well as planning and delivering 
more exciting services, building new partnerships, 
and devising a contemporary strategy. 
 
Given the recent scrutiny by the banks in relation 
to the operations of accounts and the requirement 
of due diligence as an important precursor to The 
Money Laundering Regulations 2007 - Section 5, 
PDA faced an uphill task.   However finally with the 
will of Allah we were successful and fully able to 
open our new Treasurers Account. This unique 
account is benefiting PDA in many ways giving us 
opportunity to effectively organise our finances 
with added optional monetary support.  
 
Like many third sector organisations PDA has  
suffered in this current economic climate, we too 
re-evaluated our funding and overall financial 
strategy to ensure that we do not fall victim to   
financial constraints. Our skilled board of directors 
have devised an organisational fiscal to ensure we 
overcome any predicaments.  We have introduced 
a more advanced system of financial accounting to  
facilitate transparency and effectiveness.  With 
efficient use of our resources we have managed to 
reduce PDA’s salary bill by 23.5K i.e. a 42.86% 
saving resulting in a surplus of £4451 this year. 
 
The resignation of our project manager caused a 
major resource and capacity challenge in the  
management of staff and daily operations. To 
manage this challenge, members of the board  
invested their personal time to ensure the delivery 
of projects and services, managing staff and     
finances.  
 
I am pleased to say we have now employed a new  
project development officer and have a pool of 
sessional staff and volunteers to help us in the 
delivery of our forthcoming projects.  This would 
not have been possible without the help of IGF 
and GCVS personnel for their guidance and     
professional input in the recruitment process.  

The office is now running efficiently and       
furthermore the staff are undergoing capacity 
building professional training sessions, to learn 
new skills and to enhance efficiency and project 
activity. 
 
Dear members, to counter the financial and 
human resource challenges this year the board 
of directors steered towards the ethos of     
Partnership working on the following three new  
projects :Urdu Higher in partnership with   
Scottish Opportunities Centre, Keep Shields 
Beautiful in partnership with Scottish Youth 
Forum and Wild in the woods working with 
Iqra Learning Centre and The Forestry      
Commission . 
 
We are aware that children from black and  
e thn i c  m ino r i t y  backg rounds  a re                   
under-achieving at local schools compared to 
their indigenous peers and we are making   
authorities aware of the community deficit and 
at the same time searching for funds to        
accommodate the Home School project at 
PDA.   The programme will provide tutorials in 
Maths, Science and English to support children 
with their homework with the help of profession-
al teachers.  
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The Home School Project will enhance the        
children’s academic achievements at schools and 
increase their opportunities to advance to further  
education and employment; an ultimate resource 
to alleviate poverty-stricken    families. 
 
Pollokshields is home to many diverse             
communities and since their arrival in Glasgow 
members of the black & minority ethnic community 
have been actively contributing to the local and 
national economy and have taken a keen interest 
in the development of their communities.   In the 
mid-eighties, a group of likeminded individuals 
formed a steering group to look at the needs of 
local communities in Pollokshields and is still here 
in its present form of Pollokshields Development 
Agency.  
 
In recognition of this it would be timely to celebrate 
this thirty-year legacy and recognise the     
achievements of the community.  A sub group of 
PDA directors are working on a Legacy Project to 
showcase the history and achievements of people 
of Black & Minority Ethnic backgrounds. 
 
It is my pleasure to report to you that Board of  
directors have completed three sessions of training 
and development with Jobs and Business Glasgow 
to facilitate the community asset transfer of  
Pollokshields Community Centre. This process has 
been identified as having a role in inspiring people, 
creating opportunities and potentially transforming 
communities by helping them respond to these 
challenges and by taking even greater control of 
land and building where they live.  To this end we 
are working with a Social Enterprise Adviser from 
Jobs & Business Glasgow to facilitate our aims 
and objectives for a new PDA. 

 
Finally, my sincere thanks to the board of        
directors for their hard work and especially sister 
Nazim Hamid for the timely help in managing day 
to day operations, shaping the future of PDA,  
supporting me to devise the PDA strategy in line 
with contemporary developments.  
 
I am also grateful to the staff for their commitment 
and support throughout the year for the smooth  
delivery of services to our communities.   
 
Last but not least I would like to thank members 
of PDA and the local community for their         
invaluable support without whom there would not 
be a PDA. 
 

 
Munir A Choudry 
Chair 
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Over the last few years the full impact of the    

financial crisis has slowly emerged. The continued 

cuts in public funding and decrease in grant   

funding across the voluntary sector has had a 

devastating effect.  In many cases, unfortunately, 

local groups and organisations have been lost 

whilst others now work harder, in a highly       

competitive funding environment, to obtain core 

funding so they can continue to deliver essential 

services and support to the communities they 

serve.  

Pollokshields Development Agency (PDA) has not 

been immune to the financial situation.  Over the 

last year the organisation has faced the potential 

loss of core funding and various funding streams 

that were used to pay for staff and our projects for 

young people and the elderly community.      

Working closely with Glasgow City Council and 

other funders, PDA has been successful in      

reinstating the core funding to 2018. This has 

been used to recruit a new Project Development 

Officer to support the current work and help create 

new projects and services.  In addition to the 

above, PDA has successfully obtained three other     

funding packages to allow us to continue our  

Senior Citizen’s Club and Playscheme.  

Other applications are currently in progress to   

provide for new sessional staff and projects for 

young girls, parents and toddlers and health      

activities, exercise and educational programmes for 

2017. 

 

 

All the current activities are now supported by 

new financial management systems and         

reporting processes, ensuring PDA delivers high 

standards as an organisation and has          

transparent and accountable procedures. 

My role as the Treasurer for PDA comes to an 

end in November, however, I am assured the 

organisation is in a position that it can continue to 

serve the residents and communities in           

Pollokshields for the next twenty-nine years, 

building on the foundation created this year. PDA 

has the adaptability to face new challenges whilst 

ensuring stability of the core provisions and    

services.   

I wish the Board of Directors of PDA, the staff 

and, more importantly, the residents of            

Pollokshields the very best for the years ahead. 

 

Nazim Hamid                                                         

Treasurer 

 

Treasurer’s Report 
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Another successful year for our Senior Lunch 

Club Project funded by Voluntary Action Fund.   

The main aim of the lunch club project is to offer 

a weekly social programme, introducing        

recreational outdoor activities, learning and  

development  activities for our seniors aged 

50+.    

PDA’s lunch club project has helped many             

marginalised and isolated seniors to build their        

confidence and increase their independence. 

Many have created new friendships and look 

forward to their weekly visit to the PDA. 

We successfully worked in   partnership with  

Diabetes UK and Royal National Institute of 

Blind People (RNIB) to raise awareness among 

service users around the importance of eye 

health and managing their diabetes whilst    

fasting.   

We aim to ensure that this project remains      

sustainable by continuing to offer social            

interaction, encourage a healthier lifestyle and 

provide  information on a range of topics that    

address the needs of older people.  To ensure 

we remain on the right track we regularly      

undertake informal consultations. 

Senior’s Lunch Club 

     50+ Project 
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PDA Playscheme Holiday Programme 

We operate a programme of activities for 

school aged children and young people during 

the Easter, Summer and October holidays. 

This programme provides young people from 

Pollokshields with a safe and stimulating      

environment where they can take part in fun 

activities with their friends and make new 

ones. 

Activities include games, sports, arts and 

crafts, outings and special projects. The 

scheme operates 5 days per week during 

school holidays . 

Our holiday programme is funded by Glasgow 

City Council.  The programme allows us to 

engage  directly with children to discuss     

issues that may affect them such as outdoor 

child safety, online bullying and other forms of 

violence.  This allowed children to gain a     

better understanding of dangers that exist with 

the ability to respond appropriately in different  

environments and to ask for help. 

We continue to look at innovative ways to  deliver a 

better service.  We value the support, input and 

ideas from our young service users.  These       

conversations allow both staff and children to    

implement their suggestions through fun activities. 

PDA Playgroup 

 

The playgroup offers places to pre school children ages 3 to 5 years.  We follow the curriculum of            

Excellence facilitating children to become successful learners, confident individuals,     responsible citizens 

and effective contributors.  We have also been able to access extra curricular learning  activities for the   

children allowing them to benefit from increased physical activity, exposure to the arts and a variety of     

cultural opportunities as well as exploring their local environment and further afield.  PDA is currently    

seeking funding to continue this  important project. 



9 

Women’s Group 
The Women’s group was set up to empower     

women to become more confident and be more 

socially  involved and active.  The project identified 

a concerning number of isolated women, fearing the 

unknown and having  nowhere and nobody to turn 

to.  We  offered safe spaces, allowing women to 

meet, share stories, experiences and build on new 

friendships with other    service users.  The project 

received support from Voluntary Action Fund and 

Glasgow City Council.   

Easy exercise classes were offered for   women to 

improve their health, feeling the benefits of being 

more physically active and preventing early onset of  

ailments that ethnic minority communities may be 

more susceptible to such as heart disease and    

diabetes.  

The PDA remains committed to helping vulnerable 

and isolated women, supporting them to build  

self-esteem and be part of a community shared and 

shaped by all.  PDA is currently seeking funding to 

continue this important piece of work.  

 Urdu Project 
Scottish Opportunities Centre  in   collaboration with 

PDA  started delivering Urdu Language courses 

since September  2016. Courses delivered are  

Urdu  National 4, National  and Higher  approved 

for this centre  by Scottish Qualifications Authority. 

An awards ceremony was held to celebrate a     

successful first year, with the SQA, local  dignitaries 

and the community in attendance. 
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PDA’s Minibus is available for hire for local and     

private organisations at an affordable cost.  The    

income  generated has enabled the PDA to  upkeep 

and maintain the minibus and continue to provide an 

excellent service to our clients.  

This invaluable service has allowed the community to  

access  outdoor recreational opportunities especially 

for those that have no access to their own transport 

or lack the confidence to use public transport. 

Community Transport &  

Minibus Scheme 

We are continuing to explore new    avenues to 

support our ESOL students to improve their      

employability, at present many go onto  computing 

classes run in conjunction with Glasgow Life held 

in the Pollokshields  Community Centre. 

English for Speakers of 

Other Languages 

 

PDA is planning to seek funds to recruit and train          

volunteer minibus  drivers.  This will enable more    

people to access this community transport   service 

as well as help volunteers gain  new skills, resulting in 

job opportunities. 

We are continuing to work in partnership with    

Glasgow Clyde College to deliver this ESOL       

Project. 

Our  aim is to provide a range of classes  locally 

giving students  the ability to progress from basic to 

more advanced levels of English. 

At present we are offering ESOL testing, which is a 

requirement and allows tutors to establish what   

level of class would best suit each students' needs.  

We currently offer  Access Level 3 classes twice a 

week. 

ESOL 
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Wild in The Woods 

PDA continues to seek out new partnerships 

and opportunities which will extend the         

services and support that can be provided to 

the residents of Pollokshields.   

 

This year the emphasis has been on providing 

new provisions to young people, particularly 

regarding outdoor activities and inspiring  active 

citizenship and environmental custodianship.   

 

To this end, PDA has been working with ILC 

Darnley, a charity which is developing a new 

community centre, the West Hurlet Community 

Hub (WHCH), in Greater Pollok.  WHCH is 

unique in that it will provide a fully functioning 

community hub with meeting rooms and        

facilities, along with ten acres of woodland in 

which families and young people can enjoy   

nature and activities in a safe and culturally 

friendly environment.   

 

In October, young people, through PDA         

attended the ‘Wild in The Woods’ sessions at 

WHCH.  The event was delivered in partnership 

with The Forestry Commission.  

 

The sessions allowed young people the opportunity to learn about nature, the            

environment and having fun. Over 30 children attended the sessions from across   

Glasgow, 8 children (with parents) from Pollokshields. The children had a wonderful 

time, playing in the outdoors, learning about different trees and plants, building a safe 

fire, camping and, more importantly, how to look after the wonder that nature provides.  

PDA hopes to continue to build the partnership with WHCH and participate in future 

sessions held on the grounds. 
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Pollokshields Clean Up 

Keep Shields Beautiful” has made a big difference in reducing Fly-tipping in 

Pollokshields, we have also helped single mothers and elderly people to     

dispose of bulk refuse and helped them to clean their back courts. 

Over the past 18 months, Fly- tipping has been reduced by 35%.  We have 

arranged training sessions for our volunteers and to date we have signed up 

60 Neighbourhood Improvement Volunteers.  We have delivered group and 

one to one training for  Pollokshields residents on how to use MY Glasgow 

Mobile App to  report Fly tipping, Pot Holes, Dog Fouling, Graffiti and many 

more issues. 
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Statistical  Information April 2015 - March 2016 

Our  statistical refers to the total number of people who accessed our services from 1 April 2015 to 31 March 

2016.   

Project Total Number 

Lunch Club 849 

ESOL 1425 

ESOL Assessments 5 

Computer Classes 205 

Massage Class 303 

Exercise Class 140 

Project Total Number 

Playscheme 194 

Playgroup 121 

 

The Table below shows attendance at PDA’s Playscheme and Playgroup.  The Playgroup only ran for 

a period of 3 months from April to June 2015 and funding dried up.  The Playscheme ran over the 

summer holidays. 

The Table below shows attendance at PDA’s community events run in conjunction with Glasgow Life 

and its AGM. 

Event Total Number 

Eid Bazaar 150 

Christmas Fayre 200 

PDA’s AGM 65 
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Finance Report 
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PDA Board of Directors 

 

 
 

Munir A. Choudry 

Chairperson 

 

Mohammed Ismail  

Director 

 

 

  

  

 

Manwar Sultan 

Director 

 

 

Belal Al-Latif  

Director 

 

 

 

Saleem Mall  

Vice Chairperson 

Nazim Hamid 

Treasurer 

Daljeet Singh Dilber 

Director 

Mohammed Akram  

Director 
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PDA Staff and Volunteers 

Staff 

Naheed Asghar (from September 2016) 

Shebina Hassan Bhatti 

Robina Akhtar 

Asifa Chaudhry 

Gunwant Kaur 

Rajwant Kaur 

Umara Asif 

Debbie Craig 

Kauser Ali 

Shamim Ahmed 

Marina Khan 

Safina Begum 

Volunteers 

Mariam Chaudhry 

Rajwinder Kaur 

Nazish Bhatti 

Zaeba Ali 

Iqra Khan 

Bilal Chaudhry 

Zahida Sharif 

Zahida Anwar 

ACKNOWLEDGEMENTS 

Awaz FM 

Bookbug 

CEMVO 

Diabetes UK 

Domestic Abuse Project 

East Pollokshields Mobile Crèche 

Ethnic Minority  Law Centre 

GCVS 

Glasgow City Council 

Glasgow Community Health Partnership 

Glasgow Clyde College-Langside Campus 

Glasgow Life 

Hidden Gardens 

Integrated Grants Fund 

Muslim Council of Scotland 

NHS Scotland 

Oral Action Health Team—Child Smile 

Roshni 

RNIB 

Shields Health Centre 

South East Integration Network 

Tramway 

UCARE Foundation 

Voluntary Action Fund 

West of Scotland Regional Equality Council 
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Pollokshields Development Agency 

15 Kenmure Street 

Pollokshields 

Glasgow 

G41 2NT 

0141 429 4249 

Infopdaglasgow@gmail.com 

Developing Integration and Regeneration Into The Heart of The Community 

Pollokshields Development Agency is a Company Limited by Guarantee with  

Registered Company No: 303487  and Charitable Status No: SCO33424  


